Appendix 2 — Relevant Procurement Decisions Records 2025/26

Count PDR Ref Project Title Procurement Circumstance Value
Adult Social Care
1 1390 BCP Treatment System Lot 1 A particular supplier is required because competition is absent for technical reasons £170,460
2 1391 BCP Treatment System Lot 1 A particular supplier is required because competition is absent for technical reasons £82,000
3 1266 BCP Treatment system Adults and Young People A particular supplier is required because competition is absent for technical reasons £214,000
4 1210 Homeless Team - D&A A particular supplier is required because competition is absent for technical reasons £769,734
5 1207  Housing Support Team - D&A A particular supplier is required because competition is absent for technical reasons £520,000
6 1367 BCP Treatment System Lot 4 A particular supplier is required because competition is absent for technical reasons £503,365
7 1354  Housing Related Support LD and-or Autism A particular supplier is required because competition is absent for technical reasons £331,552
8 1168  Criminal Justice Team - D&A A particular supplier is required because competition is absent for technical reasons £316,340
9 1201 CAN Wellbeing Collaborative A particular supplier is required because competition is absent for technical reasons £191,320
10 1153  Trusted Reviewers A particular supplier is required because competition is absent for technical reasons £180,780
1 1660 Hospital Discharge Re-ablement Service A particular supplier is required because competition is absent for technical reasons £178,250
12 1234  Supported Living Service Learning Disability A particular supplier is required because competition is absent for technical reasons £174,720
13 1365 BCP Treatment System Lot 2 A particular supplier is required because competition is absent for technical reasons £169,500
14 1232  Self Advocacy A particular supplier is required because competition is absent for technical reasons £160,680
15 1364 BCP Treatment System Lot 1 A particular supplier is required because competition is absent for technical reasons £156,000
16 1533  Reablement Night Care Service A particular supplier is required because competition is absent for technical reasons £93,744
17 1073  Daytime support for older people with care and support needs (The Filo Project) A particular supplier is required because competition is absent for technical reasons £72,000
18 1267  Criminal Justice, Homeless and Housing Support A particular supplier is required because competition is absent for technical reasons £61,885
19 1613  Ways to Wellbeing A particular supplier is required because competition is absent for technical reasons £51,558
20 1206  One Off Grants CAN Wellbeing Collaborative A particular supplier is required because competition is absent for technical reasons £50,000
21 1268  Ashley Cooper House A particular supplier is required because competition is absent for technical reasons £46,803
22 1632 My Way Forward Programme A particular supplier is required because competition is absent for technical reasons £45,000
23 1366 BCP Treatment System Lot 3 A particular supplier is required because competition is absent for technical reasons £40,500
24 1166  ACT - Drug & Alcohol A particular supplier is required because competition is absent for technical reasons £40,000
25 1651  Befriending and Mentoring Service A particular supplier is required because competition is absent for technical reasons £36,020
26 1167  Counselling Drug & Alcohol A particular supplier is required because competition is absent for technical reasons £23,000
27 1500 Drug & Alcohol Homeless Psychosocial Service A particular supplier is required because competition is absent for technical reasons £20,000
28 1489 BCP Treatment System Lot 4 A particular supplier is required because competition is absent for technical reasons £10,000
29 1269 Residential Care cost assessments A particular supplier is required because competition is absent for technical reasons £9,000
30 1297  Moving & Handling Training A particular supplier is required because competition is absent for technical reasons £8,775
31 1473  Certificate of Sponsorship A particular supplier is required because competition is absent for technical reasons £6,846
32 1440  Carers and Hospital Discharge Project A particular supplier is required because competition is absent for technical reasons £6,670
33 1329 Befriending and Mentoring Service A particular supplier is required because competition is absent for technical reasons £6,020
34 1209  Combating Drug Partnership Co-ordinator - D&A A particular supplier is required because competition is absent for technical reasons £6,000
35 1446  CME Development Programme A particular supplier is required because competition is absent for technical reasons £5,000
36 1498  Drug Campaign A particular supplier is required because competition is absent for technical reasons £5,000
37 1492  Combating Drug Partnership co-ordinator A particular supplier is required because competition is absent for technical reasons £3,000
Total £4,765,522
Children's Commissioning
38 1132  Sensory spaces and resources A particular supplier is required because competition is absent for technical reasons £1,257,480
39 1460 Outreach Services A particular supplier is required because competition is absent for technical reasons £718,809
40 1415  Short Break Daytime Activities for Disabled Children A particular supplier is required because competition is absent for technical reasons £500,000
41 1713 Handyvan A particular supplier is required because competition is absent for technical reasons £174,000
42 1072  Daytime Activity Provision for people with care and support needs A particular supplier is required because competition is absent for technical reasons £100,000
43 1128  Parenting Programme A particular supplier is required because competition is absent for technical reasons £100,000
44 1612  Infrastructure in the Voluntary, Community, Faith and Social Enterprise (VCFSE) A particular supplier is required because competition is absent for technical reasons £100,000
45 1486  Children and Young People Domestic Abuse Advocate A particular supplier is required because competition is absent for technical reasons £90,000
46 1131 Venue hire - The Careers and Apprenticeship Show A particular supplier is required because competition is absent for technical reasons £61,807
47 1317 Hub provision model A particular supplier is required because competition is absent for technical reasons £60,000
48 1507  Community Parenting Assessment (Reverse Residential) A particular supplier is required because competition is absent for technical reasons £44,130
49 1448  Families First Secondment A particular supplier is required because competition is absent for technical reasons £27,584
50 1192 Baby Massage Programme A particular supplier is required because competition is absent for technical reasons £24,000
51 1836  Workforce Development in the C-Change Approach Programme A particular supplier is required because competition is absent for technical reasons £23,000
52 1185 Bereavement Counselling for Children & Young People A particular supplier is required because competition is absent for technical reasons £22,000
53 1518  Counselling Support A particular supplier is required because competition is absent for technical reasons £20,000
54 1193  Parent Carer Forum A particular supplier is required because competition is absent for technical reasons £17,500
55 1180  Nursery Provision A particular supplier is required because competition is absent for technical reasons £13,260
56 1190  Trauma Informed Training Programme A particular supplier is required because competition is absent for technical reasons £12,500
57 1126  Specialist Foster Carer Recruitment A particular supplier is required because competition is absent for technical reasons £12,000
58 1319  Intercountry information and advice service A particular supplier is required because competition is absent for technical reasons £7,167
59 1695 Passenger Transport Service A particular supplier is required because competition is absent for technical reasons £6,540
60 1437 Eye Movement Desensitisation and Reprocessing Therapy (EMDR) A particular supplier is required because competition is absent for technical reasons £6,240
61 1474  Practice Framework Project A particular supplier is required because competition is absent for technical reasons £5,000
62 1323 Whole School Inclusion Payments in advance for goods, services or works (also in ‘Competition absent’ £150,000
category)
63 1438  Creative Ensemble Payments in advance for goods, services or works (also in ‘Competition absent’ £7,560
category)
Total £3,560,577
Commercial Operations
64 1816  Sand Drain Drainage Clearance Works Eastcliff Drive Standard competition requirements npt followedlgs they woyld likely cause harm to £77.810
health or property. (also in ‘Competition absent’ category)
65 1791 Foam Pit repair and replacement Foam Standard competition requirements npt followedlgs they woyld likely cause harm to £55,392
health or property. (also in ‘Competition absent’ category)
66 1668  East Cliff Stabilisation Works - Specialist Academic Geologist Standard competition requirements not followedlgs they woyld likely cause harm to £35,000
health or property. (also in ‘Competition absent’ category)
67 1055  Land Train Repair & Maintenance Services 2025-26 - direct award A particular supplier is required because competition is absent for technical reasons £40,000
68 1356 Rain Gauge Network A particular supplier is required because competition is absent for technical reasons £26,000
69 1289 Drainage Clearance and Condition Survey A particular supplier is required because competition is absent for technical reasons £21,115
70 1683  Technical/Consultant Support for a beach sediment Marine Licence Application A particular supplier is required because competition is absent for technical reasons £16,000
7 1888  Purchase of 1 x Pinball Machine A particular supplier is required because competition is absent for technical reasons £6,650
72 1421  SCOPAC Basralocus Timber Review A particular supplier is required because competition is absent for technical reasons £5,000
73 1140  Pest Control Seafront A particular supplier is required because competition is absent for technical reasons £4,855
74 1013  Trot Mooring Chain Inspection and Service A particular supplier is required because competition is absent for technical reasons £4,750
Total £292,572
Customer & Property Operations
75 1661  Refurbishment of Heritage Lamp Columns Payments in advance for goods, services or works £120,000
76 1775 Talbot Road Virgin Media Cable Diversion Works Payments in advance for goods, sec';’t'gzzr‘;; works (also in ‘Competition absent £12,969
. . Standard competition requirements not followed as they would likely cause harm to
77 1866 Pumping Station Replacement Pumps health or property. £75,000
78 1844  Three Phase Diesel Standby Generator A particular supplier is required because competition is absent for technical reasons £20,632
79 1383 Utility Diversion - Gervis Place Payments in advance for goods, sir;/:;::z;r) works (also in ‘Competition absent’ £4,343
80 1564 Twin Sails - Spare Parts Payments in advance for goods, sir;/:;::z;r) works (also in ‘Competition absent’ £17,000
81 1882 BIC Replacement Cladding Payments in advance for goods, services or works (also in ‘Competition absent’ £51.461
category)
Total £301,404
Education & Skills
82 1176  Shell scheme for Carers and Apprenticeship show A particular supplier is required because competition is absent for technical reasons £75,000




83 1070  Home to School Transport review A particular supplier is required because competition is absent for technical reasons £35,000
84 1135  Musical instrument storage A particular supplier is required because competition is absent for technical reasons £24,130
85 1118  Managed Service — Course Guides to Supermarkets A particular supplier is required because competition is absent for technical reasons £10,000
86 970  Musical Instrument maintenance A particular supplier is required because competition is absent for technical reasons £7,132
87 1148  Music workshops A particular supplier is required because competition is absent for technical reasons £5,125
Total £156,387
Environment
88 1935  Falconry Services for Bird Pest Control Standard competition requirements npt followedla.s they wuyld likely cause harm to £223.976
health or property. (also in ‘Competition absent’ category)
89 1698  Hire of Asphalt Trailer A particular supplier is required because competition is absent for technical reasons £85,000
90 1542  Fleet - 2 x Small Car Derived Vans (Replacement of HG59 OZC & HJ10 XKT) A particular supplier is required because competition is absent for technical reasons £42,800
91 1847  Nuffield Recycling Centre - Drainage Tank Repairs A particular supplier is required because competition is absent for technical reasons £38,874
92 1645 UE1 Housing Development Merley - Boardwalk Construction A particular supplier is required because competition is absent for technical reasons £19,589
93 1094  Advanced Payment to Vodafone Ltd - Works Payments in advance for goods, services or works £6,717
Total £416,956
Housing & Public Protection
94 1294  Housing Related Support - Homeless Pathway (RSAPRG) A particular supplier is required because competition is absent for technical reasons £773,958
95 1302 BCP Domestic Abuse Community Services A particular supplier is required because competition is absent for technical reasons £518,517
96 878  Respite Rooms - Supported Housing for Women A particular supplier is required because competition is absent for technical reasons £358,258
97  214/1237 Kennelling Contract A particular supplier is required because competition is absent for technical reasons £140,000
98 1303  Hospital Domestic Abuse Support Specialists A particular supplier is required because competition is absent for technical reasons £90,000
99 1115 Grants to the Voluntary and Community sector A particular supplier is required because competition is absent for technical reasons £81,000
100 1077  Harmful Sexual Behaviour project A particular supplier is required because competition is absent for technical reasons £47,000
101 1183  Refugees and Asylum Seekers Community Hub A particular supplier is required because competition is absent for technical reasons £37,954
102 1155  Support Services for the UK Refugee Resettlement Programme A particular supplier is required because competition is absent for technical reasons £35,000
103 1592  Housing Related Support - Mental Health Pathway (Northover Court) A particular supplier is required because competition is absent for technical reasons £30,535
104 1170 Witness and Victim Support Service A particular supplier is required because competition is absent for technical reasons £28,000
105 1575  Stalking Behaviour Change Programme A particular supplier is required because competition is absent for technical reasons £27,500
106 1523  Stalking Behaviour Change Programme A particular supplier is required because competition is absent for technical reasons £18,000
107 1284  Reflective Practice within Strategic Housing and Partnerships A particular supplier is required because competition is absent for technical reasons £16,715
108 1171  Safe Places Co-ordinator A particular supplier is required because competition is absent for technical reasons £10,000
109 1051  Domestic Homicide Review A particular supplier is required because competition is absent for technical reasons £6,000
110 1230 Domestic Homicide Review A particular supplier is required because competition is absent for technical reasons £6,000
111 977 Housing Related Support Single Homeless Pathway (YMCA) Payments in advance for goods, secr;/tl:;;r) works (also in ‘Competition absent’ £653,406
112 992 Housing Related Support Mental Health Pathway (Beechey Road) Payments in advance for goods, secr;/tl:;;r) works (also in ‘Competition absent’ £239,840
13 934 Housing Related Support Single Homeless Pathway (Housing 1st) Payments in advance for goods, secr;/tl:;;r) works (also in ‘Competition absent’ £235,250
114 991 Housing Related Support Mental Health Pathway (Northover Court) Payments in advance for goods, secr;/tl:;;r) works (also in ‘Competition absent’ £698,642
15 976 Housing Related Support Single Homeless Pathway (Langdon House ) Payments in advance for goods, secr;/tl:;;r) works (also in ‘Competition absent’ £515,074
116 975 Housing Related Support Single Homeless Pathway (High Support Service) Payments in advance for goods, secr;/tl:;;r) works (also in ‘Competition absent £1,286,520
17 998 Housing Related Support Young People Pathway (Sevenoaks) Payments in advance for goods, secr;/tl:;;r) works (also in ‘Competition absent’ £326,996
118 996 Housing Related Support Young People Pathway (James Michael House) Payments in advance for goods, sz;:::z;r} works (also in ‘Competition absent’ £327,530
119 997 Housing Related Support Young People Pathway (Richmond Park Road) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent’ £142,400
120 995  Housing Related Support Young People Pathway (Christchurch) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent £200,640
121 922 Housing Related Support Single Homeless Pathway (St Pauls) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent’ £847,916
122 923 Housing Related Support Single Homeless Pathway (Dorset Lodge) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent £282,906
123 927 Housing Related Support Single Homeless Pathway (Lansdowne Gardens) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent £307,026
124 989 Housing Related Support Mental Health Pathway (Millennium House) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent’ £557,292
125 990  Housing Related Support Mental Health Pathway (Westbrook Court & Southbourne Road) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent £721,040
126 859  Housing Related Support Single Homeless Pathway (BCP Street Outreach Service) Payments in advance for goods, sir;/tl:;;r) works (also in ‘Competition absent £525,957
Total £10,092,872
Investment & Development
127 1745 Carters Quay Poole - Valuation A particular supplier is required because competition is absent for technical reasons £15,500
128 1441  Wessex Fields - RSA 3 Works A particular supplier is required because competition is absent for technical reasons £15,000
129 1830  Project Admiral - Legal Services A particular supplier is required because competition is absent for technical reasons £10,000
Total £40,500
Planning & Transport
130 1362 Local Electric Vehicle Charging Infrastructure (LEVCI) Joint procurement with Dorset Council Payments in advance for goods, services or works £1,447,000
131 1585 Local Transport Plan (LTP) Device Upgrading A particular supplier is required because competition is absent for technical reasons £80,085
Total £1,527,085
Public Health & Communities

132 1689 Domestic Homicide Review A particular supplier is required because competition is absent for technical reasons £9,000
133 1442 UP2U A particular supplier is required because competition is absent for technical reasons £5,300
Total £14,300

Grand Total £21,168,175




